
     City Manager Weekly Update 
 
TO:     Mayor and City Council Members 
   City Commissioners 
 
FROM:  Benjamin Siegel, City Manager 
  
DATE:  November 7, 2019 
 
SUBJECT:  Weekly Update 
______________________________________________________________________ 
 
City Network Connectivity Outage: City Hall and the Community Center experienced a 
network connectivity outage throughout most of the day today. The outage impacted both 
email and phone service, and the City’s online water bill payment portal was also 
unavailable. Due to this challenge, a grace period will be honored for those customers 
with payments due during the outage. Currently, e-mail, internet service, phone lines and 
the online payment portal have been restored to full functionality. We apologize for any 
inconvenience the outage may have caused and greatly appreciated your patience as we 
worked to resolve the issue.  
 
Veterans Day City Hall Closure: City Hall and the Community Center will be closed on 
Monday, November 11, in observance of Veterans Day. Both facilities will re-open on 
Tuesday, November 12, for regular business hours. 
 
Veterans Day Celebration: Join the San Juan Capistrano Veterans of Foreign Wars Post 
3801 on Monday, November 11, as they honor all those who have served our nation. The 
celebration begins at 11:30 a.m. at Veterans Park, located on the corner of Yorba Street 
and Camino Capistrano, and will include music, food and a great tribute to our veterans.  
 
Public Works Director: Beginning next week, Public Works & Utilities Director Steve 
May will be gradually transitioning into a well-deserved retirement after a very 
distinguished career in public service.  While we will miss him as the City’s full-time Public 
Works & Utilities Director, I’m pleased to report that he has agreed to stay on with the City 
as a part-time Project Manager.  In this role, Steve will continue to provide valuable 
assistance related to the anticipated transfer of the City’s utility systems to the Santa 
Margarita Water District, along with lending his expertise on other special projects.  On 
November 5, the City Council approved replacing the Public Works & Utilities Director 
position with a Public Works Director position, and Tom Toman has been appointed to fill 
the new position. Mr. Toman has been serving as the City’s Assistant Public Works 
Director for over three years and has managed several high-profile and complex projects 
and programs. Prior to San Juan Capistrano, Mr. Toman served as the Deputy Director 
of Public Works for the City of Laguna Beach.  Mr. Toman has a Master’s degree in Public 
Administration from Cal State Fullerton and is an adjunct professor at Fullerton 
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Community College. I am confident that these changes will position the organization to 
effectively navigate the utility transfer, scheduled to occur in Spring 2020. 
 
E-waste & Shredding Event: The City of San Juan Capistrano is partnering with 
Goodwill of Orange County and Southern California Shredding Inc. for an e-waste and 
shredding event on Saturday, November 16, from 8:00 a.m. – 11:00 a.m. This event will 
be held in the City Hall parking lot located at 32400 Paseo Adelanto. Dispose of electronic 
waste such as old cell phones, computers, printers, microwaves, and other small 
appliances free of charge. This event will also provide an opportunity to have sensitive 
records securely destroyed for free. Please see the attached flyer for a complete of event 
details. Questions regarding the e-waste and shredding event can be directed to City Hall 
at (949) 234-4400, or via e-mail to environment@sanjuancapistrano.org.  
 
Quarterly Sales Tax Information: The City’s sales tax consultant (HdL, Inc.) has 
provided the results of its analysis of merchant sales activity for April through June 2019 
(second calendar quarter). The City’s adjusted sales tax revenue generated by second 
quarter sales was approximately 1% less than that for the same quarter in 2018. This 
reflects a slight weakening in the market for new cars offset by higher general consumer 
sales in San Juan Capistrano that beat the trend reported for all of Orange County. The 
attached report outlines sales tax data by major business category, along with 
commentary on the economic trends indicated by the sales activity. The HdL report also 
identifies the Top 25 businesses that generated the greatest amount of sales activity in 
the second quarter. As explained in the HdL report, the cash receipts information in the 
report for this quarter has been distorted by the impacts of the State’s transition to a new 
software system. These distortions do not affect the adjusted sales information in the 
attached report, nor the amount that will be distributed to the City once the system 
anomalies are resolved by the State. 
 
Toothbrush Talk:  Dr. Kelly Kaban, DDS, of Kaban Dental Group, will be at the San Juan 
Capistrano Community Center, located at 25925 Camino Del Avion, on Thursday, 
November 14 at 11:00 a.m. for a free presentation on dental health. For additional 
information and to register, please contact the Community Services Department at (949) 
493-5911.   
 

Letters to Santa Volunteers Needed: The Community Services Department is looking 
for adults to assist with the annual “Letters to Santa” program. Santa is busy this time of 
year and could use a little help! Volunteers are asked to read letters and holiday wish lists 
sent in from children in the community, then respond with a handwritten letter from Santa. 
Why not put a smile on the face of a child this holiday season? Materials are provided 
and letters can be written from the comfort of home. For additional program information, 
please contact the Community Center at (949) 493-5911.   
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UPCOMING CITY COUNCIL AGENDA ITEMS (Tentative and Subject to Change)  
 
December 3, 2019 

 City Council Reorganization/Selection of Mayor and Mayor Pro Tem 

 First Quarter Financial Report 

 Approval of Plans for Northwest Open Space Community Park Project 

 Ordinance Regulating Accessory Dwelling Units 
 

 



     FREE E-WASTE AND SHREDDING EVENT 
  Saturday, November 16, 2019     

 8:00 am to 11:00 am 

Located at: 
City Hall Parking Lot 
32400 Paseo Adelanto 

 

THE EVENT IS ON A FIRST COME, FIRST SERVE BASIS.   
ONCE THE TRUCKS ARE FULL, THE EVENT WILL CLOSE. 

Document Shredding 

Southern California Shredding will provide 
document shredding services. There is a limit 
of four standard size file boxes per car. No 
binders, wet documents, hanging file folders, 
cardboard, plastic bags or plastic media and no magazines 
or newspapers. 

Goodwill E-Waste Collection 

Goodwill will collect old TV sets, computers, 
printers and other electronic items (known as  
E-waste). Bring your E-waste to this event and 
you’ll be providing job training and green jobs 
to people with disabilities and other barriers         
while helping to save the planet.   

 






