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CAPITAL IMPROVEMENT PROGRAM 
 
 

Introduction 
The Capital Improvement Program (CIP) is a coordinated program for maintenance and development of the 
City infrastructure system.  The Capital Improvement Program is a dynamic planning tool based on the City's 
financial resources and improvement needs spread over a specified period of time, based on available 
revenues and staffing resources.  AB 471, the State Congestion Management Program (CMP) and Measure 
M2, the County Growth Management Program (GMP) both require cities to adopt seven-year CIPs to be 
eligible for funding.  
 
Definition 

All potentially eligible capital projects must meet one or more of the following four criteria listed below.   

• Capital projects should be of significant cost ($50,000 or more) and life expectancy of five or more 
years. 

• Capital projects should involve the acquisition or construction of a new structure, building or land. 
• Capital projects should involve/include enhancement of existing buildings, facilities, or infrastructure. 
• Funding requests for technical studies or consultant services that will lead to the construction of a 

capital improvement/facility. 
 
Process 
The CIP process is a cooperative effort involving all departments within the City.  The budget staff begins the 
process annually in December by requesting submittals.  A detailed submittal form is completed for each 
project that includes a project description, justification, and requested funding.  Projects are then grouped 
into the following major categories including Transportation, Parks and Open Space, Buildings and Facilities, 
Drainage, Water, Non-Potable Water and Sewer.  A CIP Committee, consisting of the Public Works/Utilities 
Director, Assistant Public Works Director, Assistant Utilities Director, and City Engineer, reviews the project 
request forms and provides input in March.  Projects are prioritized within the five major groups using a point 
rating system and/or master plan priority.  Concurrently, staff works to estimate the revenues for each 
funding source over the seven-year span of the program.  Based on available funding by category, and priority 
ranking, projects are then programmed into each fiscal year as funding allows.  The CIP funding proposal is 
presented to the City Council in June during a budget workshop session.  Final adoption of the CIP occurs 
during a public hearing in June.  All changes made during the public process are incorporated into the adopted 
budget document which is published on the City website and distributed to City Staff. 
 
CIP Funding Sources 
Funding for the CIP comes from a variety of fund sources including Federal, State, County, developer and local 
funding.  Most of these funds are earmarked for a specific purpose and cannot be used to offset operating 
costs.  The following is only a partial list of some of the more common fund sources: 
 
City Funds 
 
Systems Development – Tax revenues collected from new development to help defray City's cost for roadway 
improvements. 

Parks and Recreation Fees – Revenues collected from new development; to be used for development of City 
parks, recreational facilities and historic buildings. 
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Drainage Fees – Revenues collected from new development to pay for development of the City's Master Plan 
of Drainage. 

Agricultural Preservation Fees – Revenues collected from new development; to be used for purchase and 
restoration to preserve the City's agricultural heritage. 

Capistrano Circulation Fee Program (CCFP) – Revenues collected by traffic impact fees assessed on new 
development, and is based on either number of dwelling units or building square footage. 

Water Rates – Revenues from water rates allocated for replacements as well as improvements and upgrades 
to the existing water system. 

Water Capital Improvement and Non-Potable Water Fees – Revenues collected from new development to 
pay for new and upgraded water facilities necessary to service new development.   

Sewer Improvement Fees - Sewer connection fees normally collected from new development as a cost to 
connect to the existing system.  These fees help to pay for costs of the City’s treatment plant facilities, as well 
as development of new and upgraded sewer facilities as a result of City growth.   

Sewer Rates – Revenue from sewer rates allocated for replacement in the existing sewer system. 

 
County Funds 
 
Measure M2 Local Return – Funds are allocated by the Orange County Transportation Authority to each City 
for purposes of roadway improvement and maintenance on a pro-rata share basis. 

Measure M Project Specific Grant Funds – Funds are allocated by the Orange County Transportation Authority 
on a competitive countywide basis.  Funds are mainly for roadway improvements. 
 

State and Federal Funds 
 
Road Maintenance and Rehabilitation Account (RMRA) (SB-1) – RMRA funds are allocated on a population-
based formula.  These funds can be used for projects such as:  railroad grade separations, traffic control 
devices, safety projects, road maintenance and rehabilitation, and street components in conjunction with an 
allowable project (for example: pedestrian and bicycle safety projects, transit facilities, and drainage and 
storm-water capture projects). 

Gas Tax - Gas Tax funds are allocated on a population-based formula.  With the exception of the annual 
preventative maintenance, the funds are used to offset costs for the street maintenance operations. 

Other Grants - Various State and Federal grants are available on a competitive basis for a number of programs 
such as: Safe, Accountable, Flexible, Efficient Transportation Equity Act (SAFETEA); Highway Planning and 
Construction; Transportation Enhancement Activities (TEA); competitive Measure M2 grants and State and 
Local Transportation Funds.   
 
Bond Funds 
 
Community Facilities District (CFD) Bonds - On July 1, 2005, the City entered into a joint community facilities 
agreement with the Capistrano Unified School District (CUSD) and Whispering Hills, LLC to form Community 
Facilities District No. 2005-1 of the Capistrano Unified School District (2005-1 District).  Bonds issued by the 
2005-1 District include funding for City-wide facilities which benefit the 2005-1 District. 
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On June 14, 2004, the City entered into a joint community facilities agreement with CUSD and SJD Partners, 
LTD related to Community Facilities District No. 98-1A (98-1A) for the Pacifica San Juan residential 
development project.  Pacific Point Development Partners LLC is the current developer for the project.  The 
agreement was amended on March 1, 2016.  Bonds issued by the 98-1A District include funding for City-wide 
facilities which benefit the 98-1A District. 
 
Successor Agency Non-Housing Bonds – The San Juan Capistrano Community Redevelopment Agency (former 
Redevelopment Agency) issued the 2008 Series A Tax Allocation Bonds to provide financing for certain 
redevelopment projects.  Upon dissolution of the former Redevelopment Agency the remaining bond 
proceeds were transferred to the Successor Agency.  On May 6, 2014, the City entered into a bond 
expenditure agreement with the Successor Agency to utilize the remaining bond proceeds of $1,980,000 to 
provide funding for the Verdugo Street Beautification Project (Project Number 14106).  

Commission Input 
At the start of the annual process, the City's Commissions are asked to provide input to be included in the CIP.  
The 2018-2025 Capital Improvement Program is consistent with the Commissions' requests.  Additionally, the 
Planning Commission reviews the Seven-Year CIP for consistency with the City’s General Plan.  The 2018-2025 
Capital Improvement Program was reviewed by the Planning Commission on May 22, 2018.  

Document Layout 
The Capital Budget document provides readers with cost estimates, methods of financing, and recommended 
project schedules for the City of San Juan Capistrano’s CIP for the next seven years.  Detailed project 
descriptions for new or existing projects that have additional appropriations planned between fiscal years 
2018/19 and 2024/25 are also included in the document.  Project descriptions include narrative summary of 
project work and the following information: 
 
• Project Location Map – provides a general location within the city for the project. 
• Council District– provides the District number where the project is located. 
• New or Continuing – A project is designated as new the year it first receives funding; thereafter it is 

continuing. 
• Project Status – The project’s status is classified as one of the status types: New (Not Started), Continuing, 

Project Feasibility, Environmental, Design (includes pre-design and right of way acquisition), Bid/Award, 
and Construction.   

• Managing Department – The department within the City that is primarily managing the project. 
• Project Type – The type of project based on the City’s eight project category types.  Each project is 

assigned a five-digit number.  The first two digits in the sequence relate to the fiscal year the project first 
received funding.  The third digit represents one of eight project types:  
 

1. Transportation 
2. Parks and Open Space 
3. Buildings and Facilities 
4. Historic Preservation 
5. Drainage 
6. Non-Potable Water 
7. Sewer 
8. Water 

 
The final two digits are sequentially assigned to the projects in that specific year and project type. 
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• Annual Operating Impact – The on-going operating budget impact a project will have on the City’s budget. 
• Life to Date Budget – The sum total of all appropriations through March 31, 2018 of the current fiscal year. 
• Life to Date Expenditures – The sum total of all expenditures through March 31, 2018 of the current fiscal 

year. 
• Prior Year Budget – The amended budget for Fiscal Year 2016/17. 
• Prior Year Actuals – The year to date actuals for Fiscal Year 2016/17. 
• Future Financial Requirements – The projected future financial project requirements for the next seven 

fiscal years. 
• Project Manager – The person who manages the day-to-day activities of the project. 
• Funding Sources – The source of funds that will support the financial requirements of the project. 
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Transportation 
$1,553,160

26.8% 

Buildings & Facilities   
$152,000     

2.6% 

Non-Potable Water 
$85,000 

1.5%

Sewer
$2,100,000 

36.3%

Domestic Water 
$1,895,000 

32.8%

FY 2018/19
CAPITAL IMPROVEMENT  PROJECTS   BY 

PROJECT TYPE
TOTAL - $5,785,160
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Transportation
$2,838,040 

21.8%

Parks and Open Space
$320,000 

2.5%

Buildings and Facilities
$152,000 

1.2%

Non-Potable Water
$353,000 

2.7%

Sewer
$7,460,000 

57.2%

Domestic Water
$1,900,000 

14.6%

FY 2019/20
CAPITAL IMPROVEMENT  PROJECTS   BY 

PROJECT TYPE
TOTAL - $13,023,040
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District(s): 3 & 5
New or Continuing: Continuing
Current Project Status: Pre-Design Study
Managing Department: Public Works - Utilities
Project Type: Transportation
Annual Operating Impact: None
Project Manager: George Alvarez

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 1,327,895$  
Life to Date Actual Expenditures (through Mar. 2018) 488,122$     
FY 16-17 Budget 924,985$     
FY 16-17 Actuals 37,845$        

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study (PSR/ Type Selection) 36,600$        85,400$        
Environmental (CEQA) 9,000            21,000          
Right of Way Acquisition 34,200$        136,800$     
Final Design 183,000        183,000        
Utility Relocation

5,500,000$  
Construction Management Services 100,000        
Construction Support Services 270,000        
Other Costs City Admin.) (10%) 4,560            10,640          21,720          31,980          587,000        

CT Oversight (20%) 32,000          64,000          32,000          32,000          160,000        
TOTAL FUNDING 82,160$        181,040$     270,920$     383,780$     6,617,000$  -$            -$            
FUNDING SOURCE

82,160$        181,040$     270,920$     383,780$     6,159,000$  
458,000        

TOTAL FUNDING 82,160$        181,040$     270,920$     383,780$     6,617,000$  -$            -$            

Developer Contribution
18 - CCFP

Construction (includes 20% contingencies)

City of San Juan Capistrano

CIP# 07117 - I-5/ San Juan Creek Underpass Improvments

This project is to reduce congestion on San Juan Creek Road
between Camino Capistrano and Valle Road by adding one
lane in each direction. The project is divided in two phases.
Phase I provides widening on San Juan Creek by adding one
eastbound through lane and one eastbound right turn lane
at Camino Capistrano, dedicated northbound right turn
lane on Camino Capistrano, dual northbound left turn lanes
on Valle Road, and dual westbound left turn lanes on San
Juan Creek Road at Valle Road. Phase II includes one
additional westbound through lane on San Juan Creek Road
east of Valle Road, bike lane and sidewalk east of Valle
Road on the north side of San Juan Creek Road.
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PROJECT LOCATION:

CIP FACTS:
Council District: City-wide
New or Continuing: Continuing
Current Project Status: Study
Managing Department: Public Works - Utilities
Project Type: Transportation
Annual Operating Impact: None
Project Manager: Paul Meshkin

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 79,574$        
Life to Date Actual Expenditures (through Mar. 2018) 79,574$        
FY 16-17 Budget -$            
FY 16-17 Actuals -$            

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study 40,000$        85,000$        50,000$        60,000$        
Environmental (CEQA)
Right of Way Acquisition
Final Design
Utility Relocation
Construction (includes contingencies)
Construction Management Services
Other Costs
TOTAL FUNDING 40,000$        -$            85,000$        -$            50,000$        -$            60,000$        
FUNDING SOURCE
32- Measure M 40,000$        85,000$        50,000$        60,000$        

TOTAL FUNDING 40,000$        -$            85,000$        -$            50,000$        -$            60,000$        

City of San Juan Capistrano

CIP# 8102 - Pavement Management Program (PMP)
PROJECT DESCRIPTION:
Measure M2 (M2) requires local jurisdictions to adopt and
update a pavement management plan (PMP) every two
years to be eligible to receive Fair Share fund. It must
include: a seven-year maintenance and rehabilitation plan, a
projected pavement condition, alternative strategies and
costs. The program objectives are to: find cost-effective
treatments, designate a schedule for maintenance and
rehabilitation, provide desired level of service and identify
costs. The City updates its PMP on odd years that includes
inspection of the arterial streets every two years and local
streets every six years.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District: City-wide
New or Continuing: Continuing
Current Project Status: Construction
Managing Department: Public Works - Utilities
Project Type: Transportation
Annual Operating Impact: $1,000
Project Manager: George Alvarez

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 1,055,403$   
Life to Date Actual Expenditures (through Mar. 2018) 739,793$      
FY 16-17 Budget 188,330$      
FY 16-17 Actuals 16,586$        

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23/24 FY 24/25

Pre-Design/Study 10,000$        
Environmental (CEQA)
Right of Way Acquisition
Final Design
Utility Relocation
Construction (includes contingencies) 40,000          40,000$        40,000$        40,000$        
Construction Management Services
Other Costs
TOTAL FUNDING -$            -$            -$            50,000$        40,000$        40,000$        40,000$        
FUNDING SOURCE
32 - Measure M 50,000$        40,000$        40,000$        40,000$        

TOTAL FUNDING -$            -$            50,000$        40,000$        40,000$        40,000$        

City of San Juan Capistrano

CIP#  11101 City-wide Sign Replacement Program

This project replaced all regulatory, warning and street name
signs City wide commencing in 2014 and completed in 2018 to
meet the Federal Mandates outlined in the Manual on Uniform
Traffic Control Devices (MUTCD) – Sign Compliance Requirements.
Federal compliance requires a regular replacement program to be
ongoing. As a continued effort to maintain conformance with the
Federal Mandate, starting in FY 2021/2022, an assessment will be
conducted of all sign needs and funds will be allocated yearly for
sign replacement as needed.
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PROJECT LOCATION:

CIP FACTS:
Council District: City-wide
New or Continuing: Continuing 
Current Project Status: Design
Managing Department: Public Works - Utilities
Project Type: Transportation
Annual Operating Impact: None
Project Manager: George Alvarez

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 251,004$      
Life to Date Actual Expenditures (through Mar. 2018) 17,963$         
FY 16-17 Budget 23,380$         
FY 16-17 Actuals 6,962$           

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design 13,000$         13,000$         14,000$         14,000$         15,000$         6,000$           
Utility Relocation
Construction (includes contingencies) 222,000         227,000         230,000         235,000         239,000         98,000           
Construction Management Services 15,000           15,000           16,000           16,000           16,000           6,000             
Other Costs
TOTAL FUNDING 250,000$      255,000$      260,000$      265,000$      270,000$      110,000$      -$             
FUNDING SOURCE
17- Gas Tax 250,000$      255,000$      260,000$      265,000$      270,000$      110,000$      

TOTAL FUNDING 250,000$      255,000$      260,000$      265,000$      270,000$      110,000$      -$               

City of San Juan Capistrano

CIP# 16101 - Traffic Signal Cabinet Upgrades 

This project will upgrade existing traffic signal controllers and
cabinets and bring the controller and cabinet equipment up
to current traffic and electrical equipment standards. This
project will also include the addition of battery backup units
at various locations which will provide temporary traffic
signal operation during power outages. Traffic controller and
cabinet replacement locations are based on the replacement
need inventory report. A number of cabinets are more than
20 years old and the outdated equipment is no longer
supported by the manufacturer, as a result repairs would not
be a cost effective solution to maintaining the existing
equipment.  

PROJECT DESCRIPTION:
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PROJECT LOCATION:

CIP FACTS:
Council District: 5
New or Continuing: New 
Current Project Status: Design
Managing Department: Public Works - Utilities
Project Type: Transportation
Annual Operating Impact: None
Project Manager: Paul Meshkin

PRIOR YEAR
Life to Date Budget (through Mar. 2018) -$             
Life to Date Actual Expenditures (through Mar. 2018) -$             
FY 16-17 Budget -$             
FY 16-17 Actuals -$             

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design
Utility Relocation
Construction (includes contingencies) 981,000$      1,502,000$  1,283,000$  
Construction Management Services 375,000        
Other Costs
TOTAL FUNDING 981,000$      1,502,000$  1,658,000$  -$             -$             -$             -$             
FUNDING SOURCE
6 - SB-1 602,000$      608,000$      614,000$      
17 - Gas Tax 333,000        152,320        488,000        
32 - Measure M 46,000          741,680        556,000        
TOTAL FUNDING 981,000$      1,502,000$  1,658,000$  -$             -$             -$             -$             

City of San Juan Capistrano

CIP# 19101 - Meredith Canyon Streets Pavement Rehabilitation 

The project continues the City's pavement rehabilitation
efforts for local streets pursuant to the requirements of the
Orange County Transportation Authority (OCTA) Measure M
Agreement and in accordance with the 2017 Citywide
Pavement Management Program (PMP) Final Report. Due to
funding shortfall this project can be implemented in the FY
2020-21 at the earliest when sufficient funds have been
collected to cover the project's expected cost. The following
local streets within the Meredith Canyon community are
programmed to be in construction and be completed in Fiscal 
Year 20-21: Via De Agua, Avenida Calita, Avenida La Mirada,
Calle Esparanza, Calle Miramar, Avenida Pescador, Paseo De
Este and Calle Don Carlo. Project scope includes pavement
rehabilitation, construction of ADA compliant curb ramps,
repair and reconstruction of damaged curbs and gutters, new
roadway striping and installation of speed humps. Currently,
the scheduled construction start date is July 2020 with a
completion date of October 2020. The projected service life
for this project is 20 years.

PROJECT DESCRIPTION:

214



PROJECT LOCATION:

CIP FACTS:
Council District: 3
New or Continuing: New 
Current Project Status: Not Started
Managing Department: Public Works - Utilities
Project Type: Transportation
Annual Operating Impact: None
Project Manager: Paul  Meshkin

PRIOR YEAR
Life to Date Budget (through Mar. 2018) -$             
Life to Date Actual Expenditures (through Mar. 2018) -$             
FY 16-17 Budget -$             
FY 16-17 Actuals -$             

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design 200,000$      
Utility Relocation
Construction (includes contingencies) 900,000$      900,000$      40,000$         
Construction Management Services 150,000         
Other Costs
TOTAL FUNDING 200,000$      900,000$      900,000$      190,000$      -$             -$             -$             
FUNDING SOURCE
10 - Systems Development 200,000$      900,000$      900,000$      190,000$      

TOTAL FUNDING 200,000$      900,000$      900,000$      190,000$      -$             -$             -$             

City of San Juan Capistrano

CIP# 19102 - Camino Capistrano Pavement Rehabilitation 

The project continues the City's pavement rehabilitation
efforts for Arterial streets to improve the roadway conditions
and the City's Pavement Condition Index (PCI) and in
accordance with the 2017 Citywide Pavement Management
Program (PMP) Final Report. The following Arterial streets
are programmed to be completed in Fiscal Year 21/22 when
sufficient funding is available: Camino Capistrano from
Avenida Aeropuerto to Costco. This project is required to
mitigate the impact of growth and development. 

PROJECT DESCRIPTION:

                                (Aeropuerto to Costco)
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PROJECT LOCATION:

CIP FACTS:
Council District: 2
New or Continuing: New 
Current Project Status: Not Started
Managing Department: Public Works - Utilities
Project Type: Transportation
Annual Operating Impact: None
Project Manager: Paul Meshkin

PRIOR YEAR
Life to Date Budget (through Mar. 2018) -$             
Life to Date Actual Expenditures (through Mar. 2018) -$             
FY 16-17 Budget -$             
FY 16-17 Actuals -$             

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design 175,000$      
Utility Relocation
Construction (includes contingencies) 1,270,000     270,000$      
Construction Management Services 175,000        
Other Costs
TOTAL FUNDING -$             -$             -$             1,445,000$  445,000$      -$             -$             
FUNDING SOURCE
6 - SB-1 620,000$      
17 - Gas Tax 228,000        
32 - Measure M 597,000        445,000$      
TOTAL FUNDING -$             -$             -$             1,445,000$  445,000$      -$             -$             

City of San Juan Capistrano

CIP# XXXXX - Mission Spring Streets Pavement Rehabilitation 

This project continues the City's pavement rehabilitation
efforts for local streets pursuant to the requirements of the
Orange County Transportation Authority (OCTA) Measure M
Agreement and in accordance with the 2017 Citywide
Pavement Management Program (PMP) Final Report. The
following local streets within the Mission Spring community 
are programmed to be designed in FY 21-22 and be
completed in Fiscal Year 22-23: Avenida Siega, Via Errecarte,
Paseo Boscana, Via Estenaga, Via Anzar, Via Ordaz, and
Calle arroyo from Avenida Siega to Paseo Valencia pending 
sufficient funding availability. Project scope includes
pavement rehabilitation, construction of ADA compliant curb
ramps, repair and reconstruction of damaged curbs and
gutters, new roadway striping . The projected service life for
this project is 20 years.

PROJECT DESCRIPTION:
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PROJECT LOCATION:

CIP FACTS:
Council District: 3
New or Continuing: New 
Current Project Status: Not Started 
Managing Department: Public Works - Utilities
Project Type: Transportation
Annual Operating Impact: None
Project Manager: Paul Meshkin

PRIOR YEAR
Life to Date Budget (through Mar. 2018) -$             
Life to Date Actual Expenditures (through Mar. 2018) -$             
FY 16-17 Budget -$             
FY 16-17 Actuals -$             

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design 175,000$      
Utility Relocation
Construction (includes contingencies) 949,000         891,000$      
Construction Management Services 165,000         
Other Costs
TOTAL FUNDING -$             -$             -$             -$             1,124,000$   1,056,000$   -$             
FUNDING SOURCE
6-SB-1 626,000$      632,000$      
17- Gas Tax 380,000         
32- Measure M 118,000         424,000         
TOTAL FUNDING -$             -$             -$             -$             1,124,000$   1,056,000$   -$             

City of San Juan Capistrano

CIP# XXXXX - Sun Ranch Streets Pavement Rehabilitation 

This project continues the City's pavement rehabilitation
efforts for local streets pursuant to the requirements of the
Orange County Transportation Authority (OCTA) Measure M
Agreement and in accordance with the 2017 Citywide
Pavement Management Program (PMP) Final Report. The
following local streets within the Sun Ranch community are
programmed to be in design in FY 22-23 and be constructed
and completed in Fiscal Year 23-24: Calle Aspero,
Peppertree Bend, Paseo De Elena, Aguacate Rd., Paseo
Terraza, Via Carlos, and Via Alicia. Project scope includes
pavement rehabilitation, construction of ADA compliant
curb ramps, repair and reconstruction of damaged curbs and
gutters, new roadway striping. The projected service life for
this project is 20 years.

PROJECT DESCRIPTION:
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PROJECT LOCATION:

CIP FACTS:
Council District: 1
New or Continuing: New 
Current Project Status: Not Started
Managing Department: Public Works - Utilities
Project Type: Transportation
Annual Operating Impact: None
Project Manager: Paul Meshkin

PRIOR YEAR
Life to Date Budget (through Mar. 2018) -$            
Life to Date Actual Expenditures (through Mar. 2018) -$            
FY 16-17 Budget -$            
FY 16-17 Actuals -$            

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design 250,000$      
Utility Relocation
Construction (includes contingencies) 415,000        1,565,000$  
Construction Management Services 238,000        
Other Costs
TOTAL FUNDING -$            -$            -$            -$                   -$                   665,000$      1,803,000$  
FUNDING SOURCE
6 - SB-1 638,000$      
17 - Gas Tax 470,000$      600,000        
32 - Measure M 195,000        565,000        
TOTAL FUNDING -$            -$            -$            -$                   -$                   665,000$      1,803,000$  

City of San Juan Capistrano

CIP# XXXXX - Village San Juan and Casitas Capistrano Streets  

The project continues the City's pavement rehabilitation efforts
for local streets pursuant to the requirements of the Orange
County Transportation Authority (OCTA) Measure M Agreement
and in accordance with the 2017 Citywide Pavement
Management Program (PMP) Final Report. Due to funding
shortfall this project can be implemented in the FY 2025-26 at
the earliest when sufficient fund has been collected to cover the
project's expected cost. The following local streets within the
Village San Juan and Casitas Capistrano communities are
programmed to be completed in Fiscal Year 25-26: , Village
Road, Calle Chueca, Calle Lorenzo, Calle Resplendor, Calle
Bonita, Calle Santa Rosalia, Paseo Sereno, Paseo Acacia, Paseo
Olivos and Via Los Pajaros. Project scope includes pavement
rehabilitation, construction of ADA compliant curb ramps, repair
and reconstruction of damaged curbs and gutters, new roadway
striping. The projected service life for this project is 20 years.

PROJECT DESCRIPTION:

                                 Pavement Rehabilitation
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PROJECT LOCATION:

CIP FACTS:
Council District: City-wide
New or Continuing: Continuing
Current Project Status: Design
Managing Department: Public Works - Utilities
Project Type: Parks and Open Space
Annual Operating Impact: None
Project Manager: Joe Mankawich

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 746,783$      
Life to Date Actual Expenditures (through Mar. 2018) 671,783$      
FY 16-17 Budget 75,000$         
FY 16-17 Actuals -$             

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design
Utility Relocation
Construction (includes contingencies) 75,000$         75,000$         75,000$         
Construction Management Services
Other Costs
TOTAL FUNDING -$             -$             75,000$         -$             75,000$         -$             75,000$         
FUNDING SOURCE
11 - Parks and Recreation Developer Fees 75,000$         75,000$         75,000$         

TOTAL FUNDING -$             -$             75,000$         -$             75,000$         -$             75,000$         

PROJECT DESCRIPTION:

City of San Juan Capistrano

CIP# 07204 - City-wide Trail Improvements 

The Citywide Trails Improvements Project continues the
efforts to provide various trail improvements within the
many trail and open space areas of the city. Staff works with
commission to determine improvements one year and the
desired projects are budgeted and performed the following
year. Last year trails saftey/courtesy signs were installed. In
upcoming years trail mileage markers will be added.
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PROJECT LOCATION:

CIP FACTS:
Council District: City-wide
New or Continuing: Continuing
Current Project Status: Design
Managing Department: Community Services
Project Type: Parks & Open Space
Annual Operating Impact: None
Project Manager: Joe Mankawich

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 336,179$      
Life to Date Actual Expenditures (through Mar. 2018) 161,711$      
FY 16-17 Budget 178,865$      
FY 16-17 Actuals 986$              

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design
Utility Relocation
Construction (includes contingencies) 120,000$      120,000$      120,000$      120,000$      125,000$      130,000$      
Construction Management Services
Other Costs
TOTAL FUNDING -$             120,000$      120,000$      120,000$      120,000$      125,000$      130,000$      
FUNDING SOURCE
11 - Parks and Recreation Developer Fees 120,000$      120,000$      120,000$      120,000$      125,000$      130,000$      

TOTAL FUNDING -$             120,000$      120,000$      120,000$      120,000$      125,000$      130,000$      

PROJECT DESCRIPTION:

City of San Juan Capistrano

CIP# 09203 - City-wide Playground Upgrades

This project proposes to provide for necessary upgrades to
the pre-existing playground equipment (PE) that does not
meet current safeguards according to the Safety Standards
for Public Park use as identified in the 2007 Needs
Assessment Report, and/or installation of shade structures
(SS) at the following existing playgrounds: Bonita Park- both
(SS) and (PE), Cook La Novia Park - (SS) only, PE installed in
2011, Cook Del Campo Park - (SS) only, (PE) upgrades
installed, Descanso Park - both (SS) and (PE), Four Oaks Park -
(SS) only, (PE) upgrades installed in 2014, Junipero Serra Park
- both (SS) and (PE), La Ronda Park - (SS) only, (PE) upgrades
installed in 2012, Mission Bell Park - both (SS) and (PE), Acu
Canyon Park - both (SS) and (PE). In 2017/2018
improvements were made to Cook Cordova Park (new
playground) and San Juan Creek Good Neighbor's Park (SS)
and (PE).

221



PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District: 3
New or Continuing: New
Current Project Status: Not Started
Managing Department: Public Works - Utilities
Project Type: Parks and Open Space
Annual Operating Impact: TBD

PRIOR YEAR Project Manager: Paul Meshkin
Life to Date Budget (through Mar. 2018) -$             
Life to Date Actual Expenditures (through Mar. 2018) -$             
FY 16-17 Budget -$             
FY 16-17 Actuals -$             

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study 20,000$         
Environmental (CEQA) 60,000           
Right of Way Acquisition
Final Design 250,000         
Utility Relocation
Construction (includes contingencies) 1,300,000$   
Construction Management Services
Other Costs
TOTAL FUNDING -$             -$             330,000$      1,300,000$   -$             -$             -$             
FUNDING SOURCE
11- Parks and Recreation Developer Fees 330,000$      1,300,000$   

TOTAL FUNDING -$             -$             330,000$      1,300,000$   -$             -$             -$             

City of San Juan Capistrano

CIP# 18204- Los Rios Park Phase II Improvements

The Los Rios Park Phase 2 project is proposed on a 2.9 acre
site located at the corner of Paseo Adelanto and Ramos
Street. The site directly abuts the Phase 1 improvements
which opened in August 2009. The park design includes a
native plant garden and a presentation area that is nestled
into the Coast live oak grove. The gardens accessed via
decomposed gravel walkways will provide three links to the
Phase 1 area as well as to the City’s Trabuco Creek equestrian
trail. Interpretive displays will be provided to tell the story of
the highlighted native habitat communities. A Native
American sculpture, depicting Native Acjachemen (Juaneño
Band of Mission Indians) people engaged in
hunting/gathering with interpretive educational boards will
also be provided to depict the connection between the
Native American inhabitants of the area and the natural
ecology. A permanent parking lot will replace the existing
temporary gravel parking area that was previously installed
to serve as overflow parking for downtown.

Project 
Location 
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PROJECT LOCATION:

CIP FACTS:
Council District: 2
New or Continuing: New 
Current Project Status: Not Started 
Managing Department: Public Works - Utilities
Project Type: Parks and Open Space
Annual Operating Impact: $6,000
Project Manager: Joe Mankawich

PRIOR YEAR
Life to Date Budget (through Mar. 2018) -$             
Life to Date Actual Expenditures (through Mar. 2018) -$             
FY 16-17 Budget -$             
FY 16-17 Actuals -$             

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design 30,000$         
Utility Relocation
Construction (includes contingencies) 145,000         
Construction Management Services 15,000           
Other Costs (SCE Review) 10,000           
TOTAL FUNDING -$             200,000$      -$             -$             -$             -$             -$             
FUNDING SOURCE
11 - Parks and Recreation Developer Fees 200,000$      

TOTAL FUNDING -$             200,000$      -$             -$             -$             -$             -$             

PROJECT DESCRIPTION:

City of San Juan Capistrano

CIP# 20201 2.4 Acre Site (adjacent to Reata Park)

The proposed improvement to the City owned parcel just
west of Reata Park, referred to as the 2.4 Site (due to it's
size, in acres), includes installation of a large equestrian
corral, removal of existing small paddocks, installation of
water quality and drainage improvements and irrigation and
landscaping along Ortega Highway. These improvements are
intended to augment and provide an extension to the
existing equestrian area at Reata Park. 
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PROJECT LOCATION:

CIP FACTS:
Council District: 3
New or Continuing: New
Current Project Status: Not Started 
Managing Department: Public Works - Utilities
Project Type: Parks and Open Space 
Annual Operating Impact: TBD
Project Manager: Paul Meshkin

PRIOR YEAR
Life to Date Budget (through Mar. 2018) -$             
Life to Date Actual Expenditures (through Mar. 2018) -$             
FY 16-17 Budget -$             
FY 16-17 Actuals -$             

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study 10,000$              
Environmental (CEQA) 10,000                
Right of Way Acquisition
Final Design 50,000                
Utility Relocation
Construction (includes contingencies) 850,000              
Construction Management Services 75,000                
Other Costs
TOTAL FUNDING -$             -$             995,000$            -$             -$             -$             -$             
FUNDING SOURCE
11 - Parks and Recreation Developer Fees 995,000$            

TOTAL FUNDING -$             -$             995,000$            -$             -$             -$             -$             

City of San Juan Capistrano

CIP#  XXXXX - Sports Park Improvements

The project will overhaul the existing sports field by
replacing the existing landscaping and installation of new
irrigation. The sports fields were originally constructed in
1998. These sports fields experience heavy usage
throughout the entire year. The last improvements were
constructed over 13 years ago. Due to the age and amount
of use, the sports park is in need of complete replacement.   

PROJECT DESCRIPTION:
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PROJECT LOCATION:

CIP FACTS:
Council District: City-wide
New or Continuing: Continuing
Current Project Status: Started
Managing Department: Public Works - Utilities
Project Type: Building and Facilities
Annual Operating Impact: None
Project Manager: Paul Meshkin

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 508,006$     
Life to Date Actual Expenditures (through Mar. 2018) 100,539$     
FY 16-17 Budget 264,110$     
FY 16-17 Actuals 4,032$          

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study 5,000$          5,000$          5,000$          5,000$          5,000$          5,000$          5,000$          
Environmental (CEQA)
Right of Way Acquisition
Final Design 10,000          10,000          10,000          10,000          10,000          10,000          10,000          
Utility Relocation
Construction (includes contingencies) 125,000        125,000        125,000        125,000        125,000        125,000        125,000        
Construction Management Services 12,000          12,000          12,000          12,000          12,000          12,000          12,000          
Other Costs
TOTAL FUNDING 152,000$     152,000$     152,000$     152,000$     152,000$     152,000$     152,000$     
FUNDING SOURCE
81 - Facilities Operations 152,000$     152,000$     152,000$     152,000$     152,000$     152,000$     152,000$     

TOTAL FUNDING 152,000$     152,000$     152,000$     152,000$     152,000$     152,000$     152,000$     

City of San Juan Capistrano

CIP# 15306 - ADA Transition Plan Implementation 

The City’s Americans with Disabilities Act (ADA) Compliance
Program includes an ADA Self-Evaluation and Transition Plan that
will fulfill the requirements set forth in Title II of the ADA. The ADA
states that a public entity must reasonably modify its policies,
practices, or procedures to avoid discrimination against people
with disabilities. The Program will also assist the City in identifying
policy, program, and physical barriers to accessibility and in
developing barrier removal solutions that will facilitate the
opportunity of access to all individuals. Program phases to
establish the City’s ADA Self-Evaluation and Transition Plan include:
Phase I. Self-Evaluation: Survey, review, and analysis of facilities,
programs, services and activities.; Phase II. Transition Plan:
Collaborating with various stakeholders to review Phase I results,
establish priorities and schedules for completion, and reach
consensus for a finished product. Phase I is complete and Phase II
is underway. The cost in FY 2018-19 and subsequent years
provides for design and construction of improvements as identified
in the Transition Plan.

PROJECT DESCRIPTION:
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PROJECT LOCATION:

CIP FACTS:
Council District: 4
New or Continuing: New
Current Project Status: Not Started 
Managing Department: Community Services 
Project Type: Building and Facilities
Annual Operating Impact: None
Project Manager: Gil Leon/Heidi Ivanoff

PRIOR YEAR
Life to Date Budget (through Mar. 2018) -$             
Life to Date Actual Expenditures (through Mar. 2018) -$             
FY 16-17 Budget -$             
FY 16-17 Actuals -$             

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study 5,000$           
Environmental (CEQA)
Right of Way Acquisition
Final Design 15,000           
Utility Relocation
Construction (includes contingencies) 160,000         
Construction Management Services
Other Costs
TOTAL FUNDING -$             -$             180,000$      -$             
FUNDING SOURCE
11 - Parks and Recreation Developer Fees 180,000$      

TOTAL FUNDING -$             -$             180,000$      -$             -$             -$             -$             

PROJECT DESCRIPTION:

City of San Juan Capistrano

CIP# XXXXX - Historic Town Center Park Storage Facility 

This project will provide a storage facility behind the HTC
Park stage for the Community Services Department to use.
The storage unit would enable Community Services to store
equipment that is only used for special events such as San
Juan Summer Nites and Tree Lighting Ceremony. A
prefabricated storage facility is planned.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District City-Wide
New or Continuing: Continuing
Current Project Status: Continuing
Managing Department: Public Works-Utilities 
Project Type: Water
Annual Operating Impact: None
Project Manager: Eric Bauman

PRIOR YEAR
Life to Date Budget (through Mar. 2018) $2,571,237
Life to Date Actual Expenditures (through Mar. 2018) $1,704,092
FY 16-17 Budget $1,030,275
FY 16-17 Actual $44,418

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24 - 25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design 50,500$           10,000$           10,000$           
Utility Relocation
Construction (includes contingencies) 404,000           80,000             80,000             
Construction Management Services 50,500             10,000             10,000             
Other Costs
TOTAL FUNDING -$                 -$                 -$                 -$                 $505,000 $100,000 $100,000
FUNDING SOURCE
63-Water Capital Replacement Fund -$                 -$                 -$                 -$                 $505,000 $100,000 $100,000

TOTAL FUNDING -$                 -$                 -$                 -$                 $505,000 $100,000 $100,000

City of San Juan Capistrano

CIP# 08801- Joint Regional Water Supply System Capital Replacements

The Joint Regional Water Supply System (JRWSS) is an existing
pipeline conveying imported water to the South Orange County
area, including San Juan Capistrano, Laguna Niguel, Dana Point,
and San Clemente. San Juan's ownership in the line runs the full
extent from its start at the CM-10 meter connection in Irvine to
its end at the Schlegel Reservoir. It is included in the Domestic
Water Master Plan as the primary import feed with a capacity of
15 cubic feet per second (cfs). This line continues to provide the
City of San Juan Capistrano with import capacity as needed. This
project is for the continued repair, relocation, and upgrading of
this line.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District 5
New or Continuing: New
Current Project Status: In development
Managing Department: Utilities
Project Type: Utilities - Water
Annual Operating Impact: None
Project Manager: Eric Bauman

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 184,000$         
Life to Date Actual Expenditures (through Mar. 2018) -$                 
FY 16-17 Budget 184,000$         
FY 16-17 Actual -$                 

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23 - 24 FY 24 - 25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design 20,000$           
Utility Relocation
Construction (includes contingencies) 180,000 100,000$         
Construction Management Services 20,000 10,000             
Other Costs
TOTAL FUNDING 220,000$         110,000$         -$                 -$                 -$                 -$                 -$                 
FUNDING SOURCE
64-Water Capital Improvements Fund 220,000$         110,000$         -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING 220,000$         110,000$         -$                 -$                 -$                 -$                 -$                 

City of San Juan Capistrano

CIP# 17801 San Juan Hills Greens Cathodic Protection System

The project proposes to install cathodic protection on domestic
water lines in the San Juan Hills Greens due to the extensive
corrosion of ductile iron pipeline. The cathodic protection
installation at the San Juan Hills Greens will slow the rate of
failure, but will not stop it entirely. The need for replacement will
be assessed in the future. Based on the experience with similar
pipe material at the San Juan Hills Estates, it is expected that the
cathodic protection will extend the life of the pipeline 10 or more
years.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District 3 & 5
New or Continuing: New
Current Project Status: Not Started
Managing Department: Public Works-Utilities
Project Type: Water
Annual Operating Impact: None
Project Manager: Eric Bauman

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 25,000$           
Life to Date Actual Expenditures (through Mar. 2018) -$                 
FY 16-17 Budget 25,000$           
FY 16-17 Actual -$                 

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24 -25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design 140,000$         
Utility Relocation
Construction (includes contingencies) 560,000$         560,000$         
Construction Management Services 80,000 80,000
Other Costs 160,000 160,000
TOTAL FUNDING 140,000$         800,000$         800,000$         -$                 -$                 -$                 -$                 
FUNDING SOURCE
63- Water Capital Replacement Fund 140,000$         800,000$         800,000$         

TOTAL FUNDING 140,000$         800,000$         800,000$         -$                 -$                 -$                 -$                 

City of San Juan Capistrano

CIP# 17802 - 760S Zone Pump Station Discharge Line Realignment

Potential landslide conditions and chronic soil erosion on the
slope supporting the existing pipeline to the Krum reservoir from
the 760S Zone Pump station have left this line with as little as 18-
inches of cover in large sections. The conditions require the
realignment of this pipeline to more stable ground.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District City-Wide
New or Continuing: Continuing
Current Project Status: Ongoing
Managing Department: Public Works-Utilities 
Project Type: Water
Annual Operating Impact: None
Project Manager: Eric Bauman

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 200,000$     
Life to Date Actual Expenditures (through Mar. 2018) -$              
FY 16-17 Budget 100,000$     
FY 16-17 Actual -$              

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24 - 25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design
Utility Relocation
Construction (includes contingencies) 100,000$     100,000$     100,000$     100,000$   100,000$     100,000$     
Construction Management Services
Other Costs
TOTAL FUNDING -$              100,000$     100,000$     100,000$     100,000$   100,000$     100,000$     
FUNDING SOURCE
64- Water Capital Improvement Fund -$              100,000$     100,000$     100,000$     100,000$   100,000$     100,000$     

TOTAL FUNDING -$              100,000$     100,000$     100,000$     100,000$   100,000$     100,000$     

City of San Juan Capistrano

CIP# 17803 - Valve Insertion Program

Of the 140 tapping valves in the City's domestic
distribution system, 25 of them have been identified by
operations staff as problematic for system isolation. This
causes shutdowns for maintenance to involving closing five
to eleven isolation valves in order to effectively stop the
water flow. This often requires impacting large areas for
sometimes simple maintenance or repair work. This
program will insert three valve clusters each year at key
location in the existing pipelines system, which will allow
for less impactful shutdowns for maintenance and repair
work.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District 2
New or Continuing:  Continuing
Current Project Status:  Ongoing
Managing Department:  Public Works-Utilities 
Project Type:  Water
Annual Operating Impact:  None
Project Manager:  Michael Marquis

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 448,445$     
Life to Date Actual Expenditures (through Mar. 2018) 21,023$        
FY 16-17 Budget 180,000$     
FY 16-17 Actual 75,108$        

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24 - 25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design
Utility Relocation
Construction (includes contingencies) 20,000$        
Construction Management Services
Other Costs
TOTAL FUNDING 20,000$        -$              -$              -$              -$              -$              -$              
FUNDING SOURCE
64-Water Capital Improvement Fund 20,000$        

TOTAL FUNDING 20,000$        -$              -$              -$              -$              -$              -$              

City of San Juan Capistrano

CIP# 17804 - Capistrano Royale Fire Flow Pump 

The Capistrano Royale Booster Pump Station is in need of a
fire flow pump to ensure adequate water pressure for fire
protection in the area served by the Capistrano Royale Fire
Flow Pump. This project will install a new fire flow pump,
motor, and related electrical equipment at this facility.
Construction started in 2017/18 and will continue into
2018/19. The prior year's budget for the project is
$445,000. The proposed budget for FY 2018/19 is
supplemental funding.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District City-Wide
New or Continuing: Continuing
Current Project Status: Ongoing
Managing Department: Public Works-Utilities
Project Type: Water
Annual Operating Impact: None
Project Manager: Michael Marquis

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 383,290$      
Life to Date Actual Expenditures (through Mar. 2018) 1,173$           
FY 16-17 Budget 200,000$      
FY 16-17 Actual 6,709$           

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24 - 25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design
Utility Relocation
Construction (includes contingencies) 200,000$      200,000$      200,000$      
Construction Management Services
Other Costs
TOTAL FUNDING 200,000$      200,000$      200,000$      -$               -$               -$               -$               
FUNDING SOURCE
63- Water Capital Replacement Fund 180,000$      180,000$      180,000$      
65- Non-Potable Water Capital Improvement F  20,000           20,000           20,000           
      Fund
TOTAL FUNDING 200,000$      200,000$      200,000$      -$               -$               -$               -$               

CIP# 17806 - Water Facility Control Systems 
City of San Juan Capistrano

Control systems at critical water facilities are obsolete and
in need of replacement in order to ensure reliable and
efficient flow of water to customers. This project proposes
to install programmable logic controllers and related
equipment at critical facilities in the City's water system. It
is also anticipated that the control logic will need to be
revised to accommodate the new equipment. 
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District City-Wide
New or Continuing: Continuing
Current Project Status: Ongoing
Managing Department: Public Works-Utilities
Project Type: Water 
Annual Operating Impact: None
Project Manager: Michael Marquis

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 24,754$        
Life to Date Actual Expenditures (through Mar. 2018) 4,758$          
FY 16-17 Budget 140,000$      
FY 16-17 Actual 121,667$      

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24 - 25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design
Utility Relocation
Construction (includes contingencies) 50,000$        50,000$        50,000$        50,000$        50,000$        50,000$        50,000$        
Construction Management Services
Other Costs
TOTAL FUNDING 50,000$        50,000$        50,000$        50,000$        50,000$        50,000$        50,000$        
FUNDING SOURCE
63- Water Capital Replacement Fund 50,000$        50,000$        50,000$        50,000$        50,000$        50,000$        50,000$        

TOTAL FUNDING 50,000$        50,000$        50,000$        50,000$        50,000$        50,000$        50,000$        

City of San Juan Capistrano

CIP# 17807 - Well Facility Equipment Replacement 

Mechanical and electrical equipment at several of the
City's supply wells is old and in need of replacement. This
project includes replacement of the well pump, motor,
column piping, and appurtenances as required, as well as
cleaning of the well screens and video inspection of the
well, which are necessary to improve well efficiency and to
document screen condition.   
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District City-Wide
New or Continuing: New
Current Project Status: Not Started
Managing Department: Public Works-Utilities
Project Type:  Water
Annual Operating Impact: $1,000
Project Manager: Eric Bauman

PRIOR YEAR
Life to Date Budget (through Mar. 2018) -$                  
Life to Date Actual Expenditures (through Mar. 2018) -$                  
FY 16-17 Budget -$                  
FY 16-17 Actual -$                  

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24 - 25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design 17,500$           
Utility Relocation
Construction (includes contingencies) 315,000
Construction Management Services 17,500
Other Costs
TOTAL FUNDING 350,000$         -$                  -$                  -$                  -$                  -$                  -$                  
FUNDING SOURCE
63- Water Capital Replacement Fund 350,000$         

TOTAL FUNDING 350,000$         -$                  -$                  -$                  -$                  -$                  -$                  

City of San Juan Capistrano

CIP# 19803 - GWRP Clear-Well Replacement 

The Ground Water Recovery Plant's main clear-well has suffered
significant corrosion of the steel plates forming the base, roof,
and key inlet and outlet structures, along with severe corrosion
of the steel rafters holding up the roof. The project replaces this
tank with a new tank using materials and coatings that are better
suited to the corrosive environment of the clear-well.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council Districts: 2 & 3
New or Continuing: New
Current Project Status: Not Started 
Managing Department: Public Works - Utilities
Project Type: Water
Annual Operating Impact: Some savings
Project Manager: Eric Bauman

PRIOR YEAR
Life to Date Budget (through Mar. 2018) -$            
Life to Date Actual Expenditures (through Mar. 2018) -$            
FY 16-17 Budget -$            
FY 16-17 Actuals -$            

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design 54,000$        44,000$        46,000$        48,000$        50,000$        
Utility Relocation
Construction (includes contingencies) 432,000        352,000        368,000        384,000        400,000        
Construction Management Services 54,000          44,000          46,000          48,000          50,000          
Other Costs
TOTAL FUNDING 540,000$      440,000$      460,000$      480,000$      500,000$      -$            -$            
FUNDING SOURCE
63-Water Capital Replacement Fund 540,000$      440,000$      460,000$      480,000$      500,000$      

TOTAL FUNDING 540,000$      440,000$      460,000$      480,000$      500,000$      -$            -$            

City of San Juan Capistrano

CIP# 19804 - Pump Station Component Replacements 

Five booster pump stations that are critical to system
operations are in need of significant upgrades/replacement
due to age and wear. The component replacements include
pumps, electrical switch gear, piping, and replacing leaking
roofs or termite damaged walls.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council Districts: City-wide
New or Continuing: New
Current Project Status: Not Started
Managing Department: Public Works-Utilities
Project Type: Water
Annual Operating Impact: None
Project Manager: Eric Bauman

PRIOR YEAR
Life to Date Budget (through Mar. 2018) -$               
Life to Date Actual Expenditures (through Mar. 2018) -$               
FY 16-17 Budget -$               
FY 16-17 Actuals -$               

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24 - 25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design 100,000$         
Utility Relocation
Construction (includes contingencies) 225,000$         300,000$         300,000$         300,000$         
Construction Management Services 30,000 30,000 30,000
Other Costs 150,000
TOTAL FUNDING 375,000$         100,000$         330,000$         330,000$         330,000$         -$                 -$                 
FUNDING SOURCE
63- Water Capital Replacement Fund 375,000$         100,000$         330,000$         330,000$         330,000$         -$                 -$                 

TOTAL FUNDING 375,000$         100,000$         330,000$         330,000$         330,000$         -$                 -$                 

City of San Juan Capistrano

CIP# 19805 - Eastern Transmission System Repairs

The Eastern Transmission Main (ETM) is the City's main source of
import supply. This line was constructed in 1962 and is near the
end of its useful service life, unless re-habilitated. The line is
jointly owned by San Juan Capistrano and Moulton Niguel Water
District (MNWD), and is maintained by MNWD. There are two
projects scheduled for FY 2018/2019 in this budget, both of
which San Juan bears a portion of the costs. These projects
include an inspection of the entire length of the ETM and
replacement of manual control valves and meter facilities to
reduce operational problems.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District City-Wide
New or Continuing: New
Current Project Status: Not Started
Managing Department: Public Works-Utilities
Project Type: Water
Annual Operating Impact: None
Project Manager: Eric Bauman

PRIOR YEAR
Life to Date Budget (through Mar. 2018) -$             
Life to Date Actual Expenditures (through Mar. 2018) -$             
FY 16-17 Budget -$             
FY 16-17 Actuals -$             

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24 - 25

Pre-Design/Study 37,500$        
Environmental (CEQA) 37,500          
Right of Way Acquisition
Final Design
Utility Relocation
Construction (includes contingencies) 900,000$         900,000$         900,000$         900,000$       900,000$       
Construction Management Services 85,000              85,000              85,000              85,000            85,000            
Other Costs 25,000          15,000              15,000              15,000              15,000            15,000            
TOTAL FUNDING -$          100,000$      1,000,000$      1,000,000$      1,000,000$      1,000,000$    1,000,000$    
FUNDING SOURCE
63- Water Capital Replacement Fund -$          100,000$      1,000,000$      1,000,000$      1,000,000$      1,000,000$    1,000,000$    

TOTAL FUNDING -$          100,000$      1,000,000$      1,000,000$      1,000,000$      1,000,000$    1,000,000$    

City of San Juan Capistrano

CIP# 20801-System Repairs and Upgrade of Appurtenances

This project will start a systematic, pre-emptive repair and
replacement program where incidences of failures or leaks
from service lines, valves, main lines, air-vac release valves,
blow-offs, or other appurtenances can be anticipated. This
program also will install new or replacement valves where
needed to facilitate operations; replaces corroding cast iron
pipe and fire hydrant runs; replaces critical pressure reducing
valves that have shown repeated failures; augments the
cathodic protection system; adds blow-offs to areas with dead-
end lines. 
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District City-Wide
New or Continuing: New
Current Project Status: Not Started
Managing Department: Public Works - Utilities
Project Type: Water
Annual Operating Impact: $25,000
Project Manager: Eric Bauman

PRIOR YEAR
Life to Date Budget (through Mar. 2018) -$                      
Life to Date Actual Expenditures (through Mar. 2018) -$                      
FY 16-17 Budget -$                      
FY 16-17 Actual -$                      

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23 - 24 FY 24 - 25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design
Utility Relocation
Construction (includes contingencies)
Construction Management Services
Other Costs 585,000$        585,000$        585,000$        585,000$        585,000$        
TOTAL FUNDING -$                -$                  585,000$        585,000$        585,000$        585,000$        585,000$        
FUNDING SOURCE
64-Water Capital Improvement Fund -$                -$                  585,000$        585,000$        585,000$        585,000$        585,000$        

TOTAL FUNDING -$                -$                  585,000$        585,000$        585,000$        585,000$        585,000$        

City of San Juan Capistrano

CIP# XXXXX Groundwater Recharge with Stormwater

The San Juan Basin Authority (SJBA) proposes to install seven, 7-foot
high by 140-foot long rubber dams and five, 5-foot high by 80 foot
long rubber dams in the lined section of the San Juan and Trabuco
Creeks. The Project is presently being developed by the Santa
Margarita Water District, with the expectation that the Project will
become a SJBA project. The Project would augment the groundwater
from retained storm water to recharge an additional 1,700 acre-feet
per year. San Juan would participate in only half of the acre-foot yield.
In the future the same system can be used to use recycled water and
storm water to recharge the San Juan Basin. A combination of grants,
and low interest loans would be sought to fund this program. The City
is not yet committed to the Project, and the proposed funding is a
placeholder as the Project is developed further by the Santa Margarita
Water District.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District 5
New or Continuing: New
Current Project Status: Not Started
Managing Department: Public Works-Utilities
Project Type: Water
Annual Operating Impact: None
Project Manager: Eric Bauman

PRIOR YEAR
Life to Date Budget (through Mar. 2018) -$                 
Life to Date Actual Expenditures (through Mar. 2018) -$                 
FY 16-17 Budget -$                 
FY 16-17 Actual -$                 

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24 - 25

Pre-Design/Study
Environmental (CEQA) 115,000$         115,000$         
Right of Way Acquisition
Final Design 230,000           230,000           
Utility Relocation
Construction (includes contingencies) 1,840,000        1,840,000        
Construction Management Services 115,000           115,000           
Other Costs
TOTAL FUNDING -$                 -$                 -$                 -$                 -$                 2,300,000$     2,300,000$     
FUNDING SOURCE
63-Water Capital Replacement Fund -$                 2,300,000$     2,300,000$     

TOTAL FUNDING -$                 -$                 -$                 -$                 -$                 2,300,000$     2,300,000$     

City of San Juan Capistrano

CIP# XXXXX - San Juan Hills Greens and Estates Pipeline Replacement

Due to extensive corrosion of the existing ductile iron water lines
in the San Juan Hills Greens and San Juan Hills Estates, this
project will replace the pipelines with PVC pipline. The cathodic
protection to be installed at the San Juan Hills Greens (CIP
#17801) is projected to slow the rate of failure, but will not stop
it entirely. The cathodic protection system installed in the San
Juan Hills Estates in 2010 slowed the rate of corrosion, but has
not entirely solved the problem either. Replacement of the
pipelines is needed. This CIP will allocate $2.3 million per year
for four years (FY 23-24 through FY 26-27) for a total of $9.2
million, with construction occuring in FY 27-28, or soon
thereafter.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District: City-wide
New or Continuing: Continuing
Current Project Status: Continuing
Managing Department: Public Works - Utilities
Project Type: Recycled Water
Annual Operating Impact: $2,000
Project Manager: Eric Bauman

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 441,948$      
Life to Date Actual Expenditures (through Mar. 2018) 285,873$      
FY 16-17 Budget 158,470$      
FY 16-17 Actuals 34,451$        

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design
Utility Relocation
Construction (includes contingencies) 80,000$        24,000$        24,000$        24,000$        24,000$        24,000$        24,000$        
Construction Management Services
Other Costs (Loan Repayment)
TOTAL FUNDING 80,000$        24,000$        24,000$        24,000$        24,000$        24,000$        24,000$        
FUNDING SOURCE
65-Non-Potable Water Capital 80,000$        24,000$        24,000$        24,000$        24,000$        24,000$        24,000$        
      Improvement Fund
TOTAL FUNDING 80,000$        24,000$        24,000$        24,000$        24,000$        24,000$        24,000$        

City of San Juan Capistrano

CIP#  16601-Recycled Water Service Conversions 

This project will convert existing customers using domestic
water, that are adjacent to existing recycled water supply
systems to the use of recycle water. The existing domestic
use sites must be converted through a process that requires
cross connection verification, disconnection and separation
from any contact with the domestic system, and marking.
To cover the cost of the project funding is being sought from
the MET On Site Retrofit Program.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District: City-wide
New or Continuing: Continuing 
Current Project Status: Not Started
Managing Department: Public Works - Utilities
Project Type: Recycled Water
Annual Operating Impact: $5,000
Project Manager: Eric Bauman

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 202,000$      

Life to Date Actual Expenditures (through Mar. 2018) -$            
FY 16-17 Budget 101,000$      
FY 16-17 Actuals -$            

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 23-24

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design
Utility Relocation
Construction (includes contingencies)
Construction Management Services 5,000$          5,000$          
Other Costs (Loan Repayment) 101,000$      101,000$      101,000$      101,000$      101,000$      
TOTAL FUNDING 5,000$          5,000$          101,000$      101,000$      101,000$      101,000$      101,000$      
FUNDING SOURCE
65-Non-Potable Water Capital 5,000$          5,000$          101,000$      101,000$      101,000$      101,000$      101,000$      
     Improvement Fund
TOTAL FUNDING 5,000$          5,000$          101,000$      101,000$      101,000$      101,000$      101,000$      

City of San Juan Capistrano

CIP#  17601 - Trampas Canyon Recycled Water Reservoir

Trampas Canyon recycled water reservoir is a 5,000 acre-foot
seasonal storage reservoir that will allow the City's recycled water
system to both expand and meet peak summer demands for
recycled water; and not have to use groundwater to meet
demands. The City is looking to purchase 150 acre-feet of
capacity in this project. It is to be a joint project with participation
from the surrounding water Districts including Santa Margarita
Water District, Moulton Niguel Water District, South Coast Water
District. This is the only one of its class to be built in the
foreseeable future. The project has been short listed for the
Proposition 1 Grant and low interest loan funding; and is intended
to be financed by prop 1 loan funds. The cost provided is the
amortized loan cost of a loan on $2,340,000 in capital costs that
would cover the City's portion after the Proposition 1 Grant at
1.7% over 30 years.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District: City Wide
New or Continuing: New
Current Project Status: Not Started
Managing Department: Public Works-Utilities
Project Type: Recycled Water
Annual Operating Impact: $3,000
Project Manager: Eric Bauman

PRIOR YEAR
Life to Date Budget (through Mar. 2018) -$        
Life to Date Actual Expenditures (through Mar. 2018) -$        
FY 16-17 Budget -$        
FY 16-17 Actuals -$        

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study
Environmental (CEQA) 162,000$  
Right of Way Acquisition
Final Design 162,000    
Utility Relocation
Construction (includes contingencies) 1,658,000$  126,000$     
Construction Management Services 148,000        14,000          
Other Costs (Conversions) 360,000       
TOTAL FUNDING -$             324,000$  -$       1,806,000$  500,000$     -$          -$           
FUNDING SOURCE
65-Non-Potable Water Capital 324,000$  1,806,000$  500,000$     
      Improvement Fund
TOTAL FUNDING -$             324,000$  -$       1,806,000$  500,000$     -$          -$           

City of San Juan Capistrano

CIP#  18601 - Calle Arroyo Recycled Pipeline

The Calle Arroyo pipeline will bring recycled water from
the end of the 12-inch pipeline connected to the
interconnection with Santa Margarita Water District
(SMWD). The line increases flow capacity to meet
existing and future recycled water demands. The existing
6-inch line in San Juan Creek, cannot meet demand
requirements. Additionally HOA's and Parks adjacent to
its route will be converted to recycled water use. The
line starts at the east end of San Juan Creek road and
travels west, at Camino La Couague it travels north under
the creek to the east end of Calle Arroyo, from there it
heads west to a connection point with the main recycled
water distribution system at the intersection of Calle
Arroyo and Via Para. Project design will include grants
applications.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District: City-wide
New or Continuing: Continuing
Current Project Status: Ongoing 
Managing Department: Public Works - Utilities
Project Type: Sewer
Annual Operating Impact: None
Project Manager: Michael Marquis

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 3,854,014$  
Life to Date Actual Expenditures (through Mar. 2018) 2,626,623$  
FY 16-17 Budget 815,085$      
FY 16-17 Actuals 25,763$        

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study
Environmental (CEQA)
Architectural
Right of Way Acquisition
Design 49,500$              49,500$        54,000$        54,000$        60,000$        60,000$        60,000$        
Direct Construction 254,500              254,500        390,000        390,000        425,000        425,000        425,000        
Construction Management Services 43,000                43,000          47,000          47,000          51,000          51,000          51,000          
Contingencies 35,000                35,000          39,000          39,000          43,000          43,000          43,000          
Contract Administration 18,000                18,000          20,000          20,000          21,000          21,000          21,000          
Mitigation Monitoring
TOTAL ESTIMATED PROJECT COST 400,000$            400,000$      550,000$      550,000$      600,000$      600,000$      600,000$      
FUNDING SOURCE
71-Sewer Capital Replacement Fund 400,000$            400,000$      550,000$      550,000$      600,000$      600,000$      600,000$      

TOTAL FUNDING 400,000$            400,000$      550,000$      550,000$      600,000$      600,000$      600,000$      

City of San Juan Capistrano

CIP# XX701 - Annual Sewer Replacement Program

This project investigates, designs, and repairs City sewer
facilities with identified defects. The Sanitary Sewer Master
Plan implemented a program of systematic videotaping and
condition assessment of the City sewer system. This
project uses the results of those investigations to repair the
identified defects. Repair work includes lining the interior
of sewer lines, replacing sections of sewer with extensive
structural defects, raising sewer lids, leveling sewer lids
presenting an obstruction to traffic, and correcting
defective custom service lateral taps.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District: City-wide
New or Continuing: Continuing
Current Project Status: Continuing
Managing Department: Public Works - Utilities
Project Type: Sewer
Annual Operating Impact: None
Project Manager: Eric Bauman

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 16,069,975$     
Life to Date Actual Expenditures (through Mar. 2018) 14,930,704$     
FY 16-17 Budget 2,233,815$       
FY 16-17 Actuals 1,708,001$       

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design
Utility Relocation
Construction (includes contingencies) 1,600,000$   4,600,000$       3,037,450$   2,256,000$   1,117,000$   1,318,000$   1,318,000$   
Construction Management Services
Other Costs
TOTAL FUNDING 1,600,000$   4,600,000$       3,037,450$   2,256,000$   1,117,000$   1,318,000$   1,318,000$   
FUNDING SOURCE
71-Sewer Capital Replacement Fund 250,000$          1,318,000$   
72-Sewer Capital Improvement Fund 1,600,000$   4,350,000         3,037,450$   2,256,000$   1,117,000$   1,318,000$   
TOTAL FUNDING 1,600,000$   4,600,000$       3,037,450$   2,256,000$   1,117,000$   1,318,000$   1,318,000$   

City of San Juan Capistrano

CIP# 07701 SOCWA PC2 & PC 5 Rehabilitation

The project will provide for the City's share of the costs
needed to construct ongoing capital improvements to the J.
B. Latham Wastewater Treatment Plant; and the ongoing
capital improvements to the ocean outfall servicing the J.B.
Latham Wastewater Treatment Plant.
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council Districts: 2, 4, & 5
New or Continuing: Continuing
Current Project Status: Continuing
Managing Department: Public Works - Utilities
Project Type: Sewer
Annual Operating Impact: None
Project Manager: Michael Marquis

PRIOR YEAR

Life to Date Budget (through Mar. 2018) 913,166$      
Life to Date Actual Expenditures (through Mar. 2018) 713,166$      
FY 16-17 Budget 200,000$      
FY 16-17 Actuals -$             

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study
Environmental (CEQA)
Architectural
Right of Way Acquisition
Design 100,000$      
Direct Construction 2,000,000$   1,000,000$   
Construction Management Services 200,000         100,000         
Contingencies 40,000           20,000           
Contract Administration 20,000           20,000           
Mitigation Monitoring 200,000         100,000         
TOTAL ESTIMATED PROJECT COST 100,000$      2,460,000$   1,240,000$   -$             -$             -$             -$             
FUNDING SOURCE
71 - Sewer Capital Replacement Fund 100,000$      2,460,000$   1,240,000$   

TOTAL FUNDING 100,000$      2,460,000$   1,240,000$   -$             -$             -$             -$             

City of San Juan Capistrano

CIP# 7703 - New Hydraulic Capacity Project #6

This project, identified in the sewer master plan and
originally programmed for FY 2006-2007, will design and
construct a trunk sewer siphon across San Juan Creek and
connect to the existing sewer behind the City yard. The
project also includes rehabilitation of the existing trunk
sewer lines between the San Juan Creek siphon and the
Trabuco Creek siphon.  
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PROJECT LOCATION: PROJECT DESCRIPTION:

CIP FACTS:
Council District: City-wide 
New or Continuing: Continuing
Current Project Status: Design
Managing Department: Public Works - Utilities
Project Type: Sewer
Annual Operating Impact: None
Project Manager: Eric Bauman

PRIOR YEAR
Life to Date Budget (through Mar. 2018) 271,888$     
Life to Date Actual Expenditures (through Mar. 2018) 131,888$     
FY 16-17 Budget 155,000$     
FY 16-17 Actuals 7,500$          

FUTURE FINANCIAL REQUIREMENTS
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pre-Design/Study
Environmental (CEQA)
Right of Way Acquisition
Final Design
Utility Relocation
Construction (includes contingencies)
Construction Management Services
Other Costs 25,000$        25,000$        25,000$        25,000$        
TOTAL FUNDING -$            -$            -$            25,000$        25,000$        25,000$        25,000$        
FUNDING SOURCE
71 - Sewer Capital Replacement Fund 25,000$        25,000$        25,000$        25,000$        

TOTAL FUNDING -$            -$            -$            25,000$        25,000$        25,000$        25,000$        

City of San Juan Capistrano

CIP# 08701 - Foods, Oils and Grease Interceptor (FOG) Program

This project provides for grease interceptor retrofits at 3 to
4 identified food facility businesses, located throughout the
City per year. The grease interceptors are required to
comply with a City mandate in accordance with the
Wastewater Discharge Requirement Permit that adopts a
zero tolerance for non-domestic sewage discharge directly
into the City's public sewer system.
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