CRA  11/15/2011

D1

AGENDA REPORT

TO: Karen P. Brust, EXGCUﬁVQfD/ife

FROM: Cindy Russeli, Finance Officer

SUBJECT: Consideration of the Community Redevelopment Agency First Quarter
Financial Report for the Period from July 1, 2011 through September 30,
2011 (City Council Priority No. 6)

RECOMMENDATION:

By motion, review the Fiscal Year 2011/12 First Quarter Financial Report, and receive
and file.

SITUATION:

Summary and Recommendation:

The City of San Juan Capistrano Financial Services Department prepares a
comprehensive quarterly financial report for the City and the Community
Redevelopment Agency. The quarterly report contains information on resources and
expenditures for the first quarter of the fiscal year, which is the period from July 1, 2011
through September 30, 2011. The Agency’s quarterly financial information is a segment
of the larger comprehensive quarterly financial report. Attachment 1 to this report is the
Agency’s portion of the Fiscal Year 2011/12 First Quarter Financial Report summary
information and narrative. Attachment 2 to this report is the detailed financial
information by fund which is Appendix D to the Fiscal Year 2011/12 First Quarter
Financial Report. The report includes the Fiscal Year 2011/12 adopted budget as well
as the amended budget which includes “continuing appropriations” on certain operating
budgets and capital improvement projects that were not completed or under contract in
the prior year. A summary of all continuing appropriations and budget adjustments from
July 1, 2011 to September 30, 2011 can be found in Appendix E to the First Quarter
Financial Report for Fiscal Year 2011/12.

in June 2011, the State Legislature passed redevelopment bills that would dramatically
modify the California Community Redevelopment Law. Basically, redevelopment
agencies had the option to be dissolved under ABX1 26, effective October 1, 2011, or
participate in the “Voluntary” Alternative Redevelopment Program under ABX1 27
making annual payments in order to continue their redevelopment agency activities
under more stringent regulations. On August 16, 2011, the City Council adopted
Ordinance 989 August 16, 2011, to re-establish the Agency under ABX1 27. Ordinance
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989 became effective 30 days after the adoption (September 15, 2011). However, it will
not be implemented unless and until the stay issued by the California Supreme Court on
August 11, 2011, in the malter of California Redevelopment Association et al. vs.
Matosantos (Case No. $194861) is lifted. On October 20th, 2011, the California
Supreme Court announced that it had set a date for oral arguments in the CRA and
League of California Cities’ challenge to recent legislation, AB 1X 26 and 27, California
Redevelopment Association v. Matosantos. Oral arguments are currently scheduled for
November 10, 2011. Staff will continue to monitor the situation closely and provide
updates to the Agency Board of Directors and City Council as they are available.

In the meantime, Agency activities are limited to those under contract at the time of the
State legislation. Therefore, those expenditures for general on-going operations and
projects have been less than anticipated. The Agency’s major source of revenue is
property tax increment from the County. The majority of this revenue is received in
December and April each fiscal year. This revenue is on target for Fiscal Year 2011/12.

Background:

The Administration Fund (Attachment 2 — Page 1) provides for all ongoing operatlons of
the Agency including legal costs, maintenance of Agency-owned properties, and staff
time related to CRA activities. Revenues for the Administration Fund include interest,
rents and transfers of tax increment from the Debt Service Fund for administrative costs
not covered by other revenues. For Fiscal Year 2011/12 revenues through September
30, 2011, are at 14% of budget Expenditures are at 13% of budget in the
Administration Fund. Given the minimal activities due to the stay, these levels are as
expected. '

The Affordable Housing Set Aside Fund (Attachment 2 — Page 2) was established
pursuant to California Redevelopment law requiring 20% of tax increment for the
funding of low and moderate income (workforce) housing. This fund provides for the
debt service payments on bonds issued for the provision of workforce housing as well
as current and future affordable housing projects and programs. Property tax revenues
through September 30, 2011 are at 7% and are as expected. Rental subsidy program
rents are at 24% and are as expected. Expenditures through September 30, 2011 are
at 49% and are as expected. These are as projected based on debt ser\nce payments
due in August of each fiscal year. .

The Affordable Rental Housing Fund (Attachment 2- Page 3) provides for all revenues
and expenditures associated with the 24 Agency-owned rental units. The only source of
revenue for this fund is rents from the rental unit tenants. Revenues are at 20% of
budget through September 30, 2011. Expenditures are at 20% through September 30,
2011 and on track.

The Debt Service Funds (Attachment 2 — Page 5) contains the major expenditure
component for the San Juan Capistrano Community Redevelopment Agency. Current
year revenues through September 30, 2011, are at 14% of budget and are estimated to
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be $7.4 miilion, including transfers from the set-aside fund to cover workforce housing
related debt service by year end. Total current year expenditures are estimated to be
approximately $7.6 million and are 23% spent through September 30, 2011.

COMMISSION/BOARD REVIEW AND RECOMMENDATIONS:

Not Applicable.

FINANCIAL CONSIDERATIONS:

Overall, the Agency’s financial picture is as anticipated based on projected revenues
and expenditures. The Agency is still holding bond proceeds and fax increment
available for projects and future debt service payments. Additionally, the Agency has
tax increment set-aside amounts that need to be expended and/or obligated to
-affordable housing programs before reaching the excess limit.

Upon resolution of the redevelopment legislation, the Agency will be able fo develop a

revised plan for repayment of debt, disposition of assets and future projects based on
the outcome of the legislation.

NOTIFICATION: None

RECOMMENDATION:

By motion, review the Fiscal Year 2011/12 First Quarter Financial Report, and receive
and file.

Respectfu!iy submitted,

Cindy Rus: eti
Finance Officer

Attachments:
1. Community Redevelopment Agency Section of the Fiscal Year 2011/12 First
Quarter Financial Report.
2. Appendix D to the Fiscal Year 2011/12 First Quarter Financial Report —~
Community Redevelopment Agency Operating Fund Statements.
3. Community Redevelopment Agency Capital Improvement Fund Statements.



Transpo 166,210 14,8285 ; y
Parks and Open Space 1,368,050 2,289,501 117.888 5% 35,134 236%

Buildings and Facilties o 284,900 5,662 2% 26 21395%
Historic Preservation 374,754 585,184 3,548 1% 5,961 -49%
Draimage 174,000 321,380 24,524 8% 209,421 ~88%
Recycled Water 280,000 250,000 0 0% 5,533 -100%
Sewer 1,390,800 4,113,851 258 417 8% 254,542 2%
Water 2,352,504 3,584,919 50,764 1% 1,356,047 -86%
Conrunity Redevelopment O 2,382,227 22519 1% 80,852 -72%
EXPENDITURE TOTAL $7,078,718 $28,650,218 5$634,587 2% $2,686,793  -76%

Community Redevelopment Funds

The Community Redevelopment Agency (CRA) issues debt to fund projects within the project area. Incremental
increases in property values within the Agency generate tax increment, which is then used to repay the debt. Eighty
percent of the tax increment is used for agency projects, while 20% is set-aside for affordable housing purposes. A
detailed financial summary of the CRA funds can be found in Appendix D.

The Administration Fund provides for all ongoing operations of the Agency including legal costs, maintenance of
Agency-owned properties, and staff time related to CRA activities. Administrative costs are funded by rents,
interest revenues, and current year tax increment transferred from the debt service fund. These loans are repaid
from future tax increment generated from Agency projects. Revenues receipts through September 30, 2011 are at
14% of budget. Expenditures are at 13% of budget.

Community Redevelopment - Administration Fund Q1

{thousands)
100% Community Redevelopment - Administration Fund Q1
2L i
o ! Total Revenues 4478 5 731
508 j Total Expenditures $ 568822 § 73,161 13%
, 5451 32 | 549603 1 Revenues Over/(Under} Expenses § (44344) 5 -
50% " H
o . Avaiiable Fund Balance, July 1 $ 47767 § 47,767
% . Fund Batance, End of Period $ 3423 § 47,767
2% i -
104 373,16
e .
Reverues Exppen
i E et r:-’.fdaé BT Remnamnirg

The Affordable Housing Set Aside Fund was established pursuant to California Redevelopment law requiring 20%
of tax increment for the funding of low and moderate income housing. This fund provides for all revenues and
expenditures associated with the 24 Agency-owned rental units. Revenues are at 7% of budget and expenditures are
at 49% of budget as only 2 debt service payments are made annually. Debt service and interest payments are made
semi-annually while principal is paid annually in August.
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Cornm Redevelopment - Affordable Housing Fund
Q1 {millions) Community Redevelopment - Affordable Housing Set Aside Fund Q1

v Total Revenues " $1,863,153  $130,494 8%
200 ‘ Totat Expenditures $1,309,852 $644 941 49%
b -
Revenues Overf{Under) $353,301 ($514,447)
80% Expenses
$0.56
TU%
505 Available Furd Balance, July 1 $5,496,299 $5,496,259
e
$1.58 Fund Balance, End of Period 35,848 500 $4,081,852
0% - :
40% -
3Q% A
s0.64
20% -
10% 4
0% §0.11 ]
Ravenues Expenditures
[ LT Aetnni . uv“ﬁ ;{er:‘,‘ir;snr;*. ?

The Debt Service Fund contains the major expenditure component for the San Juan Capistrano Community
Redevelopment Agency. Total current year expenditures are estimated to be approximately $7.6 million and are
23% spent through September 30. Planned expenditures include the repayment of loans, including interest
between the Agency, and the Sewer Enterprise Fund of $250,000 and repayment of General Fund Loans of
$150,000.

Current year revenues through September 30 are at 14% of budget and are estimated to be $7.4 million, including
transfers from the setaside fund to cover workforce housing related debt service by year end. The Agency's tax
increment revenues and reserves are sufficient to meet the current and future years’ obligations, including the
repayment of Sewer Enterprise and General Fund loans. Additionally, the Agency’s pledged tax increment revenues
are sufficient to provide the required debt service coverage.

Community Redevelopment - Debt Service Q1

{miltions)
100% -
90%
80% 4 Community Redevelopment - Debt Service O
0% - :
B0% - 55.84 Tolal Revenues $7,430,620  $1.017,008 14%
5001 5641 Totsf Expenditures $7,606,256  $1,764,560 2%
ot
: Revenues Over/(Under} Expenses $ (175,638} § (747,462)
40% -
30% i Available Fund Balance, July $ 634308 & 634306
Fund Balance, Eng of Period § 458670 § (113,156)
20% -
o $1.76
10% §1.02
Q%
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e
o
hoy - - it R % 7
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Community Redevelopment Agency

ADMINISTRATION FUND FY 2011/2012 FIRST QUARTER FINANCIAL REPORT
JULY 1, 2011 THROUGH SEPTEMBER 36, 2011

Percent Prior Year
Adopted Amended YTD Actual Realized YTD Actual Inc/Dec
Description 2011712 2013/12 2011712  2011/12 2010/11 From PfY

PROJECTED REVENUE AND OTHER SOURCES

interest Income 5 478 S 478 S 5513 1153% 5 1,817 203%
Rental Income 24,000 24,000 9,500 40% 4,500 111%
Transfer In - Debt Service Fund 500,000 500,000 58,148  12% - e
‘TOTAL- PROIECTED HEVENUES AND OTHER SOURCES /'8 524,478 '$ 524,478 ' 73161 714% ~ §7 '5,317 - 1058%
ESTIMATED EXPENDITURES AND OTHER USES
Director’s Salaries $ 4000 S 4000 § 540 14% S 540 0%
Advertising/Public Notices 800 860 - 0% 8 -100%
Engineering/Design Services 0% **
Professional Services 88,380 88,380 19,628 22% 5,947 230%
Utilities 3,820 3,820 - 0% - *x
Office Supplies/Postage 550 550 19 3% 16 19%
Stationery/Printed Material 150 150 - 0% - b
Maintenance ' 3,900 3,900 - 0% - *#
Mileage Reimbursements 1060 100 57 57% - *
Training/Meetings 0% **
Subscription/Dues 4,000 4,000 1,980 50% 465 326%

~ Administrative Charges ‘

463122 463122 50937 1% T3BA9  31%

FUND BALANCE, JUNE 30 s 3423 § 3,423
RESERVES
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Community Redevelopment Agency

AFFORDABLE HOUSING SET-ASIDE FUND FY 2011/2012 FIRST QUARTER FINANCIAL REPORT
JULY 1, 2011 THROUGH SEPTEMBER 30, 2011

Percent Prior Year
. Adopted Amended YT Actual Realized YTD Actual  Inc/Dec
Description 2011712 2011712 2011/12 2011/12 2010/11  From PJfY
PROJECTED REVENUE AND OTHER SOURCES
Tax Increment $ 1,541,957 § 1,541,957 § 114,891 7% s 132,288 -13%
Interest Income 57,196 57,196 - 0% 36,437 -100%
Residential Rental Income . 84,000 64,000 15,603 24% - **
TOTAL - PROJECTED REVENUE AND OTHER SOURCES $ 1,663,153 $ 1,663,153 § 130,494 8% $ 168774 -23%
ESTIMATED EXPENDITURES AND OTHER USES
Advertising/Public Notices S 1,015 & 1,015 § - 0% S 113 -100%
Engineering/Design Services 0% o
lLegal/Professional Services 13,000 11,000 - 0% 6,955°  -100%
Training/Meetings 2,200 2,200 - 0% - ke
Administrative Charges - 78,936 78,936 17,777 23% 24,620 “28%
Rental Subsidy Program 276,115 276,115 69,631 25% 110,427 -37%
Transfers Out-Debt Service 940,586 940,586 557,533 59% - 586,331 -5%

TOTAL - ESTIMATED EXPENDITURES AND OTHER USES $ 1,209,852 728,446

1,309,852 644,941

CONTRIBUTIONS FROM (TO) RESERVES

Loans to/Payoff of Afforable Housing Loans 54,000 54,000
Bond Proceeds Reserve .

CHANGE iN AVAILABL!-I EUND BALANCE $ 407,301 $ 407,301

FUND BALANCE, JUNE 30 - S 11,643,478 S 11,643,478
RESERVES
LT Receivable - Affordable Housing Projects 5,516,552 5,516,552
Bond Proceeds Reserve 277,326 277,326
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Community Redevelopment Agency

AFFORDABLE RENTAL HOUSING FUND FY 2011/2012 FIRST QUARTER FINANCIAL REPORT
JULY 4, 2011 THROUGH SEPTEMBER 30, 2611

Percent  Prior Year
Adopted Amended YTD Actual Realized YTD Actual Inc/Dec
Description 2011712 2011/12 2011712 2011/12  2010/11 From P/Y

PROIECTED REVENUE AND OTHER SOURCES

Rental income $ 164,000 $ 164,000 $ 32,692 20% $ 52,873 -38%
TOTAL~ PROJECTED REVENUES AND OTHER SOL U 164,0000°8 T 164,000 S 32892 20% 8 52873 38%
ESTIMIATED EXPENDITURES AND OTHER USES .

Property Mgmt & Programs s 98,940 § 98,940 § 22,060 22% $ 12,842 0%

Utilities 0%

Maintenance 19,050 19,050 7,408 39% 11,658 0%
Capital Gutlay 59,000 55,000 5,478 9% 11,126 0%

Set-aside for future Repair/Maintenance s {186,297) & (186,297)

CHANGE N AVAILABLE FUNDBALANGE
/AVAILABLE FUND BALANCE, JULY 1

341,076

FUND
FUND BALANCE, JUNE 30 s 381,789 S 381,789
RESERVES
Repair/Maintenance Existing Housing Stock ' 240,000 240,000
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Community Redevelopment Agency

DEBT SERVICE SINKING FUND FY 2011/2012 FIRST QUARTER FINANCIAL REPORT
' JULY 1, 2011 THROUGH SEPTEMBER 30, 2011

¢ Percent Prior Year
: Adopted Amended YTD Actual Realized YTD Actual  in¢/Dec
Description 2011/12 2011/12 2011/12 2011712 2010/11  FromP/Y
PROJECTED REVENUE AND OTHER SOURCES
interest _ S 20,000 . 0% 25,837 -100%
“TOTAL- PROJECTED REVENUES AND OTHER SOURCES $ 0,000 $ - 0% $ 25,837 -100%
ESTIMATED EXPENDITURES AND OTHER USES
Principal Payments - Kinoshita %
Principal Payments - £ & M Bank (LRR} 0% *x
Transfer to Debt Service Fund 0% **

Transfer tc Capital Improvement Fund 0% *x

CONTRIBUTIONS FROM {TO} RESERVES

Set-aside for Future Cebt Service

CHANGE IN AVAILABLE FUND BALANCE
AVAILABLE FUND BALANCE, JULY 1

FUND BALANCE, JUNE 30
RESERVES 2,020,000 2,020,000

Reserve for Debt Service
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Community Redevelopment Agency

DEBT SERVICE FUND FY 2011/2012 FIRST QUARTER FINANCIAL REPORT
JULY 1, 2011 THROUGH SEPTEMBER 30, 2011

) Percent Prior Year
Adopted Amended YTD Actual Realized YTD Actual Inc/Dec
Bescription 2011/12 2011/12 2011712 2011712 2010711 from PfY
PROJECTED REVENUE AND OTHER SOURCES
Tax Increment 6,167,829 S 6,167,829 & 459,564 $ 529,150 ~13%
interest Income 23,739 23,739 - 4,449 -100%
City of SIC-Interest Accrued 298,466 298,466 - - **
Transfer In-Affordable Housing Set-aside 940,586 940,586 557,533 586,331 -5%
{TOTAL™ PROIECTED REVENUES AND OTHER CTA30,620 87,430,620 0§ 1,017,008 219,930 " Tl
ESTIMATED EXPENDITURES AND OTHER USES

17.1% Pass Thru Payment 1,318,400 5 1,318,400 5 - 0% 3 -
Developer Participation 305,000 305,000 - 0% - b
CUSD Pass Thru Payments 1,532,951 1,532,951 - 0% wx
SCCLD Pass-Thru 160,042 160,042 - 0% - b
AB1389 Pass Thru 197,200 197,200 - 0% - b
Bond Principal £20,006 820,000 820,000 100% 780,000 5%
Note Principat 250,000 250,000 - 0% - wk
Loan Principal 179,750 179,750 47,370 26% - o
Bang interest 1,175,921 1,175,921 561,116 48% 615,053 -9%
Note interest 620,000 520,000 223,507 36% 398,692 -44%
Loan interest 533,716 533,716 52,018 10% - *E
Bond Administration 13,276 13,276 2,400 18% 7,185 -67%

500,000 . *x

_Transfers Qut-Admin Fqncf

ONTRIBUT!ONS FROM (TO} RESERVES

Cash with Fiscat Agent
Long-term receivables

EUND BALANCE, JUNE 30
RESERVES

Cash with Fiscal Agent
Long-term receivables
Long-term oans to City

2,275,071

1,774,618
36,783

500,000

s

2,270,07%

1,774,618
36,783

256 5

58,148

12%

o 23%
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